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EDUCATIONAL WORK IN. FARM ECONOMICS 


Annual Report for 1950-51. 
Prepared by i. 
Farm Management and General Economics Section 
Division of Agricultural Economics 
Extension Service ~ UsSeDeAs 


The Farm Management and General Economics Section of the Division of Agricultural 
Economics has the responsibility of assisting the State extension services in the 
develepment and improvement of educational work in (1) outlook and economic in- 
formation, (2) farm planning and business analysis, (3) land tenure and agricultur- 
al finance, (4) labor utilization and work simplification, (5) area plaming and 
economic development, and (6) national economic affairse This involves a program 
of continuous year around work with the States; the U. S. Department of Agriculture 
and ether cooperating agenciese 


During the past 18 months. (July 1950-December 1951) there have been three men in 
the Sections - Virgil Gilman, assigned to the 11 Western States, Hawaii, and 
Alaskas Es Pe. Callahan, assigned to the 13 Southern States and Puerto Rico; and 
Le Me Vaughan, in charge of the Section and temporarily servioing the 12 Central 
States and the 12 Northeastern Statese Dale. E. Hathaway, Michigan State College, 
was employed for 3 months, July-September, to assist in connection with the 
development of educational activities concerning agricultural policy. 


In the States it is difficult to say how many specialists are involved in the areas 
ef educational work dealing with the economics of agriculture oxclusive of market- 
inge Many of them, particularly those in charge of the economics program as a 
whole, devote part time to farm mnagemant, outlook, credit, agricultural policy, 
etce, and part time to marketing and other activities relatod.to the distribution 
and consumption of farm commoditiese However, it is fairly close to say that about 
130 extension economists devote practically full time to work in the farm economics 
fields and nearly 40 additional economists aro putting a substantial part of their 
time on economic problems other than marketinge <A highor proportion of those whose © 
work is divided between farm economics and marketing are located in the Northeast 
and the Weste montis 


Number of Extensien Economists in Farm Economicts Work 


North North 
Bast Central *f South). o@: West duototeledn: 
Full time 14. 68 Sate. beer 26 LS lie tah 
Por ower ot eel aemnns OU) eT Rin HRow setenidew ct Onenic yohed SF uc € 
Total eae 75 42 mid 168 


This report will be devoted to the work being done by both the Federal and the 
State economists with special attention to the functioning of the Foderal office in 
carrying out their responsibilities in connectivn with cach of the six fields of 
work mntionedse The programs of the States will be presonted by representative 
samples of State activitiese It should be pointed out that in some of those areas 
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of work, particularly outlook, labor utilization, area planning, end national eco- 
nomic affairs, considerable work may be done. by other than the farm economic groupe 


Le. 


OUTLOOK AND ECONOMIC INFORMATION 
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Outlook Work is a program involving a continuous release of 
economic information bearing on expected changes or trends in 

the agricultural situatione All economists participate, both 
resoarch and extension, inthe proparation of the releases, 

and in using them with cowmty workers and farm leaderse Some | 
releases are prepared for the public in general, and somo for 
spocial groups and for specific purposese Outlook work usual- 

ly includes the preparation of an annual outlook statements; a 
series of current releases; timely statoments on special prob= 
lems; and economic handbooks, charts, and slides for use by 

the extension staff as a whole. | 
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One of the main functions of the Federal office in connection with outlook work is 
thoir participation in conducting the Annual Outlook Conference in Washington, 

De Ce, usually tho last week in Octobers At the 1950 conference there were 157 
present from the States, 105 men and 62 womene A number of both men and women were 
representatives of the State experiment stations, although by far the majority wore 
extension workerse The extension economists present were divided about equally be- 
twoen those in farm management, in marketing, and in general economicse In 1951 
the attendance was also around 150 from the State land-grant colleges, with a large 
proportion of the total from the farm economics groupe 


The outlook conference is organized primarily to serve as training in subject mattor 
and methods for the State representatives who assume responsibility for the develop- 
ment of agricultural and rural family living outlook information in the State exten- 
sion sorvicese The program devotes about one day to the factors influencing world 
trade, domestic consumption, farm income and production costs, and rural family liv- 
ing costse About two days are devoted to a review and discussion of the current 
outlook for the most important farm commoditiese A fourth day is devoted to a con-= 
sideration of certain national farm problems of current importanee to farm peoplee 
The last day is devoted to discussions by State representatives on how outlook in- 
formation is being used in extension work and how to improve the effectiveness of 
this work.e 


Most States put out an annual outlook statement. Some States do this by publishing 
a popular leaflet for general distribution. Other States devote one issue of their 
regular monthly or quarterly oconomic publication to the outlook for the year saheade 
Usually extra copics of this special issue are mde available for wider circulation. 


The services of the Bureau of Agricultural Economics and the Bureau of Human Nutri- 
tion and Home Economics in tho Ue Se Department of Agriculture are the backbone of 
the outlook program. Tho States supplement the current material coming out con- 
tinuously from the UeSeDeAs with material from other sources and then prepare thoir 
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own local stetementse Throughout the year all members of the extension economics 
group in Washington serve as liaison between the bureaus Bue the State extension 
services in developing and carrying out hte sia bepige 


Special awHveranee is given tue States in locating peckerautd information, and help- 
ing thom in other ways develop their State programse Problems are brought back to 
the Federal bureaus and assistance given them in improving their service to the 
Statese During 1950 gonsiderable timo was devoted to visual aids in the form of 
more readable charts and in making them available as 8 x 2 slides in addition to 
wall-sized charts, Goloped slides wore sabre nuged for the first time in 19516 


Annual outlook Conference in Massachusotts 


thd is considerable variation in 1 the way the State extension services eonauoe out= 
look worke One approach is to omphasize an annual State Outlook Conference. 
Massachusetts has been quite successful in holding such conferencese. In announcing 
thoir te ligt for oN the. following reasons were “given: for holding its 


A = Get posted with tho latest information on demand, production, and pricese 


~- How will the mobilization program affect your business next yoar? | 

- What will be our policy for food and fiber production for 1951% 

~- How will family living be affected by the draft? by employment? 

- Whet about consumers!’ goods for 19512 How many? At what prices? 

- What are the prospects for milk prices during 1951? Eggs? 
Vegetables? Apples? Potatoes? Tobacco? 

- How will the Defense Production Act of 1950 afeebt price supports? 
Price ceilings? : 

- What is the liklihood for economic controls for consumer goods? 
Production goods, such as building materials, equipment, 
fertilizer, pesticides, feed, ate? 

~ What are ake Said dhe for the farm labor supply? Wages? 


B = Got vebbas acquainted with: other rural lesadorse Over 300 leaders and 
~ gpeCiaiists roprosenting over LOO rural organizations and agencies 
will be presente . 


_C - Help develop an over-all program for Massachusetts for 1951 and the 
acaighy ae which everyone can got behind and pushe 


In shabaabdsstte an otis ole statement is developed following this conference for 
general distribution throughout the Stato. In 1961 it was Special Circular 179 - 
"Looking Ahead with Rural People" = Guides to Aid in Planning Your Farm and Home 
Program - Developed by the 1951 Rural Outlook Conference, University of 
Massachusetts, December 19506 Follow-up meetings during the year are facilitated 
by. the presence of leaders who Ra seeeRhaTe cs ‘in the 3 idle of the annual state- 


monte 
. Outlook Work in tha Northwest 


In the Pacific Northwest the neighboring States of Oregon, Washington, Idaho, and 
Montana have something of a special problem in carrying on outlook work for a great 
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many different commodities and types of farminge Approaches vary depending upon. B... 
the complexity of the individual State's agriculture, and personnél available to do | 
outlook worke However, cortain fundamental features are common to all four. Statese 
Each State issues a regular outlook circular at rogular intervalse Each State 
developes as many special commodity and local area adaptations as time permitse 
Fach State énoourages and trains county agents to take an active parte Each State 
lays great stress upon participation by production specialists and other staff 
members to make Bical egital os a continuous integral part. of the extension programe 


Ore gon ptGpared stente issues of their g Ae RiRNLeLrAE. Situation and Outlook" during 
19506 Two of these (one in February and one in July) dealt with general economic 
conditions affecting farm business and market prospectse Four were special issues 
dealing with crops and two were on livestocke All were timed: to fit Oregon condi- 
tionse In these much uso was made of county and State data assembled by the county 
agents and extension economistse Most of the circulars were distributed by the 
county agentse Regular and special circular letters wore writton for agents and 
other staff uses . Special attention was given to outlook at county planning and 
commodity group: meetingse: Outlook information was emphasized in news articles and 
as a part of the regular gel radio program of the collegoe 


Washington prepared 12 issues of thoir regular monthly circular "Keeping Up on the 
Farm Outlooke" .In each issue was a brief summary of the latest high lights of the 
general business situation and one:to several timely feature articles and several 
shorter artioles on commodities important in Washington. 


Occasionally an article on such subjects’ as farm prices, farm costs, freight rates, 
and land prioes was includede A committee of tho Agricultural Economics Department 
assisted by reviewing manuscript for the monthly circulars and on numerous. occasions 
individual members of that SOReeere served as consultants. for individual com- 
moditiose : 


Considerable emphasis was aid upon the making of original analyses and the deve lop=- 
ment of forecasts especially adapted to Washington agriculturoe The circular was 
sent directly from the State office to individuals on a mailing list developed in 
consultation with county agentse 

During earlier years agents had been consulted regarding the length and style of 

the circular and during 1950 they continued to advise regarding its content and usde 
An average of about one press story a week was prepared and sent to newspapors, farm 
magazines and radio stations, and to county agents and other staff memberse A radio 
program called “Scanning the Markets" was broadcast from the college each week and 

a 5-minute radio transoription was prepared each month for each of the three pies Sa 
BERR eee sections of the Statee- 


Idaho epcerce six igouas of "Ro otrbindé Facts for Idaho Farm Familiese" Each issue 
discussed the current features of the general economic situation and the outlook for 
agriculture in the United States and Idahoe Each issue carried a: section on com- 
modity high lights for crops and livestock important in Idahoe Occastonal articles 
on such problems as inflation and wheat acreage adjustment wore includeds This pub- 
lication was distributed directly to individuals on a mailing list developed in 
consultation with county agentse A news release was prepared with cach issue.e The 
use of outlook information in balanced farming meetings and in commodity marketing 


te, 


meetings was emphasizede Agents were assisted in planning tho use of outlook in- 
formation locally. . Don ath yak 


Montana prepared three issues of the circular “Looking Ahoad with Montana Farmers 
and Ranchers." Hach issue covered a variety of subjects suited to the seasone In- 
cluded during the year were outlook articles on Montana drops and livestocke Often 
these discussed long-run adjustment problems as well as the current outlooke Of 
about equal importanee were articles on farm policy and general policy problemse 


A section on "Home Topies,” by the home management SPeos 22380) was included in Shane 
issude 


These circulars were prepared jointly by the extension economist and members of ths 
Department of Agricultural Economics and distribution in the counties was by the 
county agentse Outlook material was also made available to county agents through a 
monthly multilith letter propared exclusively for agents from which they solected 
material for use at various farm meetings end for radio talks and newspaper articles. 
Many outlook meetings were conducted gas, by county agricultural agents and home 
demonstration agents» 


All four of these Northwest States send representatives to the annual national 
Agricultural Outlook Conferences held at Washington, D. Ce, in October of each yoare 
All of them are working on improving the readability and layout of thoir circulars 
end at one time or another during recent years they have all taken advantage of the 
roadability analysis service provided by the Federal officee All of thom keep in 
touch with methods employed in doing outlook work in other States and during the 
year each continudd to improve and emphasize outlook work as a continuous integral 
part of the extension programe 
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FARM PLANNING AND BUSINESS ANALYSIS 
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Farm Planning and Business analysis is a program of diréct as- 
sistance to farmers in improving their ability to make manage- 
ment decisionse The emphasis is placed on the development of 
overe-all farm plans that will make the best use of resources, and 
on training in the techniques of making current business deci- 
sions involving capital outlay, use of credit, onterprise adjust~ 
ments, otee This educational work may be conducted through farm 
agcounting and balanced farming associations as inna numbor of 
Contral States; through demonstration farms as in soveral South- 
ern States; through enterprise record cooperators as in 
California; through special farm planning meotings as in 
Indiana; or in gonoral farm management contacts of various | 


typese 
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The help given by the Federal office in developing this phase of farm economics work 
in 1950-51 has been devoted largely to working with the regional committees func- 
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tioning in tho North Central, Southern; and Northeastern States, and with a number. 
of individual SuaEoe in the southern and western regionse 


Two reports wore madé available during the year which discuss programs operating ie 
the Southern and North Central Statese They are "Farm Record Analysis in the Ex 
tension Program," October 1950 =’ North Central Farm Management Committees and "Farm 
and Home Planning" = August 1950,‘ Southern States Farm Management Committees Plans . 
are under consideration ‘at the eeeont time for a work conference in. the South on 
farm planning and’ one: was held in September in tho North Central States on farm 
recordse Reports from such work conferences will be available as soon as they pan 
be preparode 


A discussion of ‘balanced farming was given at tho University of Marylend and later 
made, aveilablo as a mime ographed statement from the Extension Division of Agricul- 
tural Economics, 343 (4-50)¢ It outlines. a broad approach: to bere farm people .. 
make ‘tho best use of the farming resources aveilable to EBGTays 


As indicated earlier, thore are erate ways to help Pemere eee their manageri- 
al ability» Examples of the various approaches can be eee per nee by refer- 
ra 20) to spocific State OAD ST BPR ES 
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Balnnood Farming in } Missourd 


For several years, Missouri has been placing their emphasis on "balanced pestis 
According toa recent 1951 report fromthe Missouri Extension Service, nearly 
19,000 farms are operating according to a Balanced Farming Plane This means that, 
mith the assistance of the Extension Service, these farm families have. considered 
the resources available to them - land, family labor, livestock, and equipment - 
end then developed a plan to make the best possible use of these resources fora 
higher plane of living and family enjoymente Records show that balanced farming in 
Missouri increases net income from 30 to 100 porcente 


At the present time much of the balanced farming work in Missouri is done through 
associations developed in a number of countiese In these comties about 50 farmers 
cooperate in hiring an assistant to the county agent who is assigned to work with 
them in developing and carrying out a balanced farming programe The usual arrange- 
ment is for half of the cost to be paid by the farmers participating, and the other 
half to be shared by local Gdévernment or businessmen, and the State extension 
servicee In 1950 there were 44 associations in operstion in 43 counties -with a 
mombe rship of 1, 980 farmoerse- ; ak 


Eight different types of meetings are hold in the various comtbies. of Missouri to 
show farm people and business groups the results of the. ePPiication of Balanced 
Farming 3 


le Balanced Farming Piold: Days 

22 Businessmen's Tours 

$e Action Day Tours 

4e Pasture Tours 

5e Balanced Farming Field Day Tours 

6s Pasture Ronovation Phase of Balanced Farming 
7e County Balanced Farming Action Days 

8e District Balanced Farming Action Days. 


a 


Attracting attention and oreating interest was the’ main purpose of most of these 
on=the-farm activities in Balanced Farming during 19506 Meeting on farms in some 
Phase of the program has been featured in nearly every see in the Statee 


Farm Accounting ng Associations in the Midwe st 

Another form of assistance to farmers through group cooperation is the farm manage- 
ment association, These associations are set up for accounting purposes, with 
local field men in charge of each routee In addition to assistance in keeping 
records; the emphasis is on business analysis: at the end of the yeare In 1950 ther 
we re about 35 associations operating in the Midwest, namely in the five States of 
Illinois, Iowa, Kanses, Minnesota, and Wisconsine : The so associations include be- 
tween 6,500 and 7,000 farmers each yoare. Pak eyo 6 ty : 


Farm Planning for Sharecroppers 


in North Caro ina 


In Edgecombe County, North Carolina, a special kind of farm planning has been going 
on for several years to see what can be done through’ this approach to improve the 
cropper system of farminge The results are now showing up and a publication was 
released during the year describing this worke “Bottor Living for Landowners and 
Tenants," North Carolina Extonsion Circular 359 = March 1951. The procedure recom 
mended for this type of work, based on the oxperiencos of the 13 landowners end 
their 138 tenants, is as follows: ‘ 


A - A review and study of all available farm recordse The landowner 
~familiarizos himself thoroughly with the ‘past performance of ‘his ’ 
farm to determine any weaknesses in his present farm organization 
and operatione 


B + Preparation of a farm plane A farm plan is prepared for the whole 
farm following an analysis of the present farming systome 


C - Meeting of the tenant fem es with the landownore <A meoting of all 
tenant families to consider tho program is arranged and called by 
the landownore 


D - Plans of the. mance: and the tenantse Tho landowner then prepares 
"a farm end home plan: for the coming year with esch tonante The 
plans state what is to be done, when, by whom, and how it is to 
be. donde 


EK = Follow-up of the planse “The landowner bases his eotivitios upon: 
the plans with the tonents. 


F - Educational work in recommended practicese Each tenant is asked to 
conduct a demonstration on some onterprise or practices Those 
demonstrations by the tenants should be visited on a tour ccn- 
ducted for all the tenantse : 


G - Individual assistanco by county agent and spocialistse Tho county 
agents and specialists give individual assistance when special 
problems arise. 
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H ~ Guidance in health plan. Tonants and their families necd to be 
‘guided in developing a definite health plane 


I = Achievement daye After crops are harvested, the landowner may 
hold an achievement. day when outstanding progross in certain 
endeavors is recognizede 


_Parm Planning Meetings in Indiana 


‘In rateenal pa eben work on snedeniaal farm plenning has been done through a 
sories. of special planning moetingse. This program started in 1947 with 139 farmers 
participating. During the .next Z.yoars the cooperators averaged about 1,500 each 
yeare The program was continued in 195% with an equal number nore anni aeee The 
following excerpts from the Indiana annuel report explains the procedure: 


"The procedure now used in this project has been developed and mcdified 
over the years the work has been conductede Most of the modifications 
were made.during the first year or two of the project, and the work has 
now pes more or less standardizede ee. 


Mowe Rach yoar the county agent participating in this project enrolls 
+ from 20.to 30 interested farmers to participate in this worke This oen- 
~~. rollment is made in advance of the project, usually in the month of 

Decembere Advance enrollment is required in order to insure & reasona~ 

bly sizable class with which the specialist may worke 


Sahechauntane this work, a series of three discussion type meotings are 
holde. .The first meeting deals with cropping systems; the second with 
livestock programs and the third is a practice session in which the prin- 
ciples discussed in the first two meetings are applied to an individual 
farme A. carefully prepared lesson outline is provided to oach farmer 
participating in the worke This lesson outline carries a ccnsiderable 
amount of factual information about farm management and also has tho 
/several work forms used in applying farm management principles to an 
individual farm operations ees . 
"eee Following this series of meetings the county agent helps each fermer 
apply.the principles of farm business organization to his farme This is 
usually, done by working with two or throo farms at a time and EP EEENE them 
help each other develop individual farm planse eve 

"see No detailed survey on results in the farm planning work was con- 
ducted this year, however, such a survey was made in 1949¢ It is believed 
that the results shown that year have continued during 1950. Tho 1949 
survey indicates that about 85 to 90 percent of the participating farmers 
made sizable adjustments in their farming businesse Approximately 78 per- 
cent made changes in their cropping systems and nearly all farmers made 
adjustments in their livestock programse On tho average $3,000 now 
capital was needed to increase the size of business, end eamings were 
increased by about 24 percents seen 


ates 
Enterprise Studies in California 


In considering the ways in which extension economists help farmers in their manager- 
ial decisions it is easy to overemphasize the special contacts mntioned above ane 
relation to balanced farming, farm managemont associations, farm planning, etce 
County agents are in daily consultation with farmers concerning management deci- 
Sionse These contacts may be on the farm, in the office, or at numerous farm meet= 
ings and conferencesa It is a part of the job of State extension economists to see 
that county agents have the information they need and know how to use ite This is 
woll illustrated by the following review of farm management work in Californias 


California is a State with many types of highly specialized agriculture. During 
1950 the specialists in farm management helped the farm advisors with the further 
development and use of farm management information through enterprise management 
studies and local surveyse This objective of helping the cowty agent and working 
through the county agent is fundamental in the California approaches Also funda- 
mental is the idea of developing and using farm management information in a planning 
ways locally, and for wider usoe Tho studies and surveys are supplemented by a 
growing number of planning type circulars, leaflets, and other aids that bring 
enterprise and other data together in a practical variety of ways for wide general 
usee The annual report fram California has this to say about enterprise Bergen 
studiess . 


"These are our principal device in developing and extending useful farm 
management information and have been for the last 25 yearse A study con- 
sists of obtaining supervised records on a particular crop or livestock 
enterprise froma small group of cooperating farmers in a county or areae 
Inputs, costs, management practices, production and, usually, income and 
earnings are obtainod and analyzed in detaile A local mimeographod re- 
port is issued for cooperators and others interestede The local farm 
advisor is responsible for onberyes BE the cooperators and getting in tho. 
reports,. inventories, ete 


"As specialists we furnish the forms, now having 81 different ones in 
stock to be sent to counties as requestode We try to visit oach farm 
advisor when ho is starting a study and once during its first yeare At 
the end of each year we work with him in the county in completing and 
auditing each records We then usually bring the records to our office 
for: caloulating and summarizing, after which we prepare tables and notes 
for the county reporte Where possible, we help him to complete the report 
in the county and it is then his report for his usee 


"The farm advisor usually makes a copy of each cooperator's record, de- 
livers it and discusses it with the cooperator, calling attention to 
strong and weak points in his enterprisee Cooperators' meetings with 
general discussion of the study and its lessona.are usually held, some- 
times with the help of a specialist." 
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LAND TENURE AND AGRICULTURAL FINANCE 
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Land Tenure and Agricultural Finance is a program concerning a . 
_ number of related items associated with various business trans~ 
actions of farminge- Included among these are farm lonses, fami- 
‘ly operating agreements, credit statements, income tax and 
social security reports, investments for farmers, and other 
_ similar itemse Some of this work is designed to meet the noods 
_ of young farmers” getting - started in businosse Considerable 
_ edusational ‘contact is made with those responsible for servic- 
"ing farmers, such as bankers, credit-agencies, local business 
. firms, lawyers, and Government agencies. 
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In the Foderal office probably more time Has been advobed tii income tax reporting 
than to any other single item in this group of activitiess -Tho .job in connection 
with income tax reporting involves constant contact with the Bureau of Internal 
Revenue on the one hand and with an extension representative in each Stato on the 
other hand Tho Federal extension offiecd has become the clearing house on problems 
and interprotations ee the application of bie income tax laws and regula- 
tions ae le te Pte, 


fer. soveral yoars sidvetenaé has been: pikfon to eroups ae States in the proparation 
of an incomé tax bulletin for farmerss -In 1950 regional publications. were prepared 
in the North ‘Contral, Southern, and New Englend States. Tho Federal office assisted 
in the preparation of these publications and cleared them with the Bureau of 
Internal Revenues All three publications are released with the official stamp of 
approval from the Bureaue This approval is very important in getting uniform inter- 
pretation by all collectors of the features, and choices ee bag lola to farmers in 
making their’ roportse . ; ; 


A new element céme into the picture in 1950 concerning hired farm ‘labor and social 
security roporting for theme This reporting is done through the Internal Revenue 
offices,’ which means thet it should become a part of this same educational programe 
Mart hy 
As the primary purpose of the eatdablenat program is to assist farmers .in under- 
standing what is expected of them, in making it easier to prepare reports, and in 
providing ‘a more ‘accurate basis ‘on which to rely for their reports,..a national .. 
record book was’ ‘prepared for recarding ferm receipts and oxpensose .This book is 
designed as @ companion to tho "Ten-Year Capital and Inventory Recorde" Both aro 
intended to supplement tho regular State farm record books, and ‘are prepared 
especially for income tax and social security reporting. 


Training Schools for Tax Consultants 
In the States the program is pointed toward tho training of consultants who in tum 


help farmers with their income tax reportinge Assistance is also given in the keep= 
ing of records, and in enabling all extension workers, State and county,to become 
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sufficiently well informed to give farm people the proper guidance and advices For 
example, in Kansas, nearly 1,00@ persons who assist farmers in preparing their in- 
come tax returns attended ApS 2-day schools held at accessible lecations over the 
State in the fall of 1950. Officials of the Wichita office af the Bureau of Inte rnal 
Revenue ceoperated with State extension economists in helding the schoolse Repre- 
sentatives of the State Income Tax Division also participatede County agents sup- 
plied the’ names of local consultants, whe were invitede Questiens submitted by 
those attending were angwered by Internal Revenue officials; These questions and 
answers were later printed by the Extension Service, and 1,600 copies were distrib- 
uted, principally to the eonsultantse Farmers of the State wore thus able to employ 
better-trained assistance in summarizing their records and preparing their tax re- 
turnse 


In addition, 22,000 copies of tho North Central Regional bulletin "The Farmer's 
Income Tax" were distributed among farmers of the State who prepared their own 
returns, or studied their tax problems before going to a consultant for helpe 


Farm, Loasos and Operating Arrangements 


Increased attention has also boen given in 1950 to family farm-operating agroementse 
Subcommittees set up in the North Central and the Southern States have been working 
on materials and methods concoming this probleme Both research and extension rep- 
resentatives have been considering their respective phases of the same activitye 
Three publications were reloased during the year for use in an educational programe 


- Family Farm-Operating Agreoments - North Central Rogional Publication 17 - 
Special Bulletin 368, Michigan State College, Jane 1951. 


- Father-Son Farm Agreements, Bulletin 9 - Southern Cooperative Sorics, 
Virginia Polytechnic Instituto - April 1951. 


~- Father-Son Farm Operating Agreements, Farmer's Bulletin Noe 20266 UeSeDeAs 


The increased emphasis on family farm-operating arrangements has not lessened the 
importance of the long-established program on better leasing arrangements between 
landlords and tenantse In cooperation with the Division of Agricultural Economics 
in the Extension Service, a revision was made in the flexiblo lease forms available 
from UeSeDeAe by eliminating the special livestock lease and combining everything in 
one standard lease form with an annual supplomente A revised copy of instructions 
was also made available - "Your Farm Lease," Miscellaneous Publication 627, BARe. 
These materials are for general use and have been very well received in the Statose 


Work with Young Farmers in New York 


In the States the work on father-son agroements often becomes a part of a broader 
program with young farmors on all matters related to getting started ’in farminge A 
list of suggested activities presented to county agents in Now York shows how well 
this whole area of tenure and finance fits the problems of the young farmere It is 
presented here in total even though some of it involves other areas of worke It 
represents more of a "chock list" for county pesnta, than it does a program for 
general application.s 


BS 
Suggested Activities: 
A = Ways of Getting Started in Farming 


BL ie Meetings to discuss some of the common. weys of eotting started. 
2. Articles ond radio talks on ways of getting started in farminge 
3e Tours to observe how some young men have startede 


B= Father and Son Farm Partnorship Arrangements . 


le Fathor and son banquots with a talk on father and son relationshipse 
2e Mootings to discuss the essentials of good partnership sarrangomentse 
Se Assist dent and sons in the OIA iNet of partnership agreemontse 


C = Wise fe of Credit 


le Panay discussion on credit for young farmers with the Key Banker, 
Farm Credit Secretary, and FeHeAe Supervisor as participants. 
2e Articles and radio talks on the wise use of credit. 


D - Balanced Insurance Program for Young Farmers 


lo Meetings to discuss fire, liability, end other forms of general 
. farm insurance. 

2e Discussion of principles of life insurance as applied ‘to young 
»formerse 


E = Developing A Farm Business Which Will Pay 


le lLand-use tours to show variations in land and its effect on farming. 
2e Series of three meetings on analyzing your ferm businesss 

Se, Farm account project for young men starting farminge 

4 Series of five meetings on farm and home planning. 

5e Farm management tours to observe good management practicoe 

6e Illustrated talks on work a . 


F = Business, and Personal Financial Procedures (suitable for 4-H pCa eee 
OtCe 


le Riepaeastn moetings ons : i 


(a) Banking services and the use of checking accounts. 
(b) Building a good credit retinge 

(c) Records and record keeping. 

(d) Whet overy person should know about legal problems. 
(eo) Hints on legal papers and where to keep thome 


2e Trip to a bank, credit agency, county clerk's office, etce 


G = Local Government and Civic Responsibilities (suitable for 4-H Club 
ouncils, etc. 


le Discussion meetings ons 


(a) Voting and our election system. 

(b) The Board of Supervisors and what they doe 
(c) Who runs our schools. 

(d) Know your town officialse 


2e Trip to court house and jail. 


H - Printed Meterial Made Available to Young Adults 


ls Distribute Young Farmers and Homemakers Service Letter to rural 
young adults (include veterans enrolled in institutional on- 
the-farm training). 

2e Reproduce "Economic Facts For Young Farmers" and distribute it 
to young farmerse 

Se Include economic articles of interest to young adults in 
magazine stories, newspaper releases, ste 

4, Send A Letter to Young Farmers to interested young mene 


Farm Credit Schools in New England 


An important phase of the program in farm credit centers around the work being done 
with credit agencies and bankerse Usually 2- or 3-day schools are held for the 
benefit of those who are making loans to farmerse It serves as an excellent medium 
through which to reach large numbers of farmers in how to make sounder use of 
credit. . 


For example, over a period of years annual farm credit schools have beon held in 
each of the New England Statese These schools are organized and conducted by the 
Extension Service and bring together representatives of the banks and other loaning 
agencies to consider problems of farm finance common to all of thome 


The 1950 conference at Storrs, Connecticut, was summarized as follows in the June 
issue of the New England Farm Finance News issued by the Federal Reserve Bank of 
Bostons . 


"A group of 10@ bankers, agricultural credit men, college personnel, and 
others in various agricultural fields, gathered on June 14 and 15 at The 
University of Connecticut at Storrs for the Sixth Annual Farm Credit 
Schoole oeo 


",ec Tho program led off with a welcome and a response; then followed an 
outlook talk by O. V. Wells, Chief of the Bureau of Agricultural Economics. 
Mre Wells set the pattern for much of the subsequent discussions. 


"eee The second day started with a panel discussion on new techniques in 
agricultureae eee From there the topic turned to pen stabling, discussed 
by the agricultural engineer, and then back to animal husbandry for some 
questions on fast milkinge eee A veteran appraiser talked on farm mortgage 
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appraisal problems and two farm management specialists enlarged on yard 
sticks to use as guides to sound lendinge Then two county agents used an 
interesting dialogue technique in discussing what farmers expect of their 
financing agencies. 


"..0 A member of the university's staff spoke on how a banker can use his 
State college's servicese Then followed the concluding item, a panel dis- 
cussion on problems of young farmers whe face the specific question: 
Sheuld I buy a farm? The panel was made up of a farmer, a banker, a 
vocatienal agricultural teacher, and a Farm Credit Administration repre- 
sentative, with a banker for chairmane eee 


"The chairman used actual cases of young men who had turned to him for 
advice, gave the committee the facts on each case, asked for a decision, 
and then asked the audience to support or overrule the committees ‘ 
Thereafter, he outlined what decision had been made in the actual case 
and what the subsequent history of each case had beens cee” - 
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LABOR: UTILIZATION 
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Labor Utilization is a program designed to bring about a ‘fuller 
and more efficient utilization of the agricultural work force. 
It includes such things as work simplification, job instruction | 
for seasonal workers, labor relations and management, farm 
labor housing, camp management, and special activities related | 
to improving the welfare and working conditions of hired labore 
It involves a close working reletionship with organized farm | 
groups, processors, and tho public agencies conoerned with hired 
farm labor. From the standpoint of the farmer and his family, 
who perform 8@ percent of the fam work, the emphasis is on work 
simplification and labor management » 

{ 
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Over a period of years the gains in productivity of farm labor are primarily a re- 
sult of larger volume of business, higher rates of production, proper belance of 
enterprises, greater use of equipment, and better work methods, - namely management, 
science, and mechanizatione However, the experiences of the Extension Service dur- 
ing World War II demonstrated the possibility of substantially increasing output 
per worker through a better utilization of the labor and equipment already on tho 
farm - without increasing volume of business, introducing new practices, shifting 
enterprises, or adding new machinese 


Some of the epee tin results from the farm work simplification activities of that 
period were: 


Colorado - A new mthod of cutting seed potatoes in Colorado enables the 
average farm worker to cut 25 pe reont more seed potatoes in a 
day, and do it easier. 


Florida: 


Kentucky 


Indiana 


Minne sota 


Vermont 


on yee 


Picking potatoes directly into a sack suspended from a, picking 
belt increases output by 20 to 30 percent over use of wire 


‘basket under Colorado conditions. 


A Colorado experiment in teaching Mexican nationals good bean- 
picking practices resulted in an everage increase in pounds 
picked per day of 15 peraente 


Studies of the movememt of crews from one field to another re- 


‘sulted in savings by one Florida gelery company of from 10 to 15 


'man=days of labor alono.e 


In the selery paeking house it was found that by combining the 
operations of sorting and packing direstly into tho crate, 
rather than having one person sort and the other pack, as much . 
as 30 percent of the labor input could be saved, 


An improved method of tying staked tomatoes was developed in 
Florida which enables five workers to do the work formerly re- 
quiring six mene 


Improved methods in tobacco work were developed in Kentucky 
which represented savings over the usual methods of about two- 
thirds on pulling plants, over half on machine setting, about 40 
percent on hand setting, 25 percent on priming, 29 to 49 percent 
on cutting and spearing, and 15 percent on strippinge 


By properly planning the arrangement of individual hog farrowing 
houses, chore travel at spring farrowing can be cut two-thirdse 


By learning and following developed and tested rules for effec- 
tive tomato picking, average pickers increase output by 16 to 
28 percente 


In training a group of inexperienced tomato peelers in Indiana, 
the workers trained in the new method peeled around 22 percent 
more than inexperienced peelers given no training. 


Savings were msde on a Minnesota dairy farm of 300 hours a year 
(27 percent) and 138 miles of travel a year (37 percent). It is 
probable that 15 to 25 percent of the working time spent on farms 
represents waste effort that could be eliminated. 


As an average for Minnesota farms, one-fourth of the time and 


three-fourths of the travel involved in feeding grain cen be 


saved by the use of carts, as compared with using pails or buckets: 


On ea one-man 22-cow dairy farm the time spent on chores was ro- 


duced from 5 hours 44 minutes to 3 hours 39 minutes - a savin 
of 2 hours 6 minutes a daye The travel was reduced from 3-1/4 
miles to 1-1/4 miles - a saving of 2 miles a daye The work was 
made easier and a better job was donee The money cost of the 
changes was small. 
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Washington = In Washington a newly designed picking bucket with full box 
capacity, weighing half as much as the common basket (made from 
light metal alloy), has been made and is being tested. A new 
12-foot metal alloy ladder weighing 12 to 15 pounds less than 

- gonvential wooden ladders is also being tested. 


In March 1951 it seemed desirable to review some of these experiences of World 

War II and consider how this approach might again be emphasized as a means of help- 
ing to meet the labor situation likely to exist in 1951 and the years aheade A 
group of State representatives came to Washington, De Ce, for several days to draw 
up a sot of recommendations for educational work in the field of labor utilization. 
The conference proceedings were mimeographed and distributed to all States 

(2213 3=51l)e Following the conference a list of State and UsSeDeAs publications on ‘ 
the efficient utilization of farm labor was prepared and sent out (5755; 5-51)é 

This list was carefully organised to show the possibilities along the following 

liness 
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Work Simplifications 

Instruction in Improved Methodso 
Training Seasonal Workoerse 

Labor Relations and Managemente 
Labor Saving Equipment and Devicese 
Farm Work Planning. 
Community Cooperation. 

-Farm Labor .Housing e 

Camp Management. 

General Farm Labor Informatione 


Farm Labor Activities in New York 


Inthe ennual report for 1950 New York summarizes their program as including edu- 
cational wark on:z- : 

le Farmer-worker relationships. 

20 Old Age and Survivors Insurance for farmers and farm workerse 

Se Farm labor associationse 

4. The State Inter-Departmental Committee on Farm and Food Processing Labore 

5e Work with the East Coast Migrant Committee. 

6. Cooperation with Selective Service in connection with standards for 

_. productive work and deferment. 


"Continued interest was expressed in'the information contained in the new 
extension bulletin on housing seasonal farm workerse A small nufiber of con- 
ferences were held:with growers and growers! associations concerning hous- 
ing problemso Conferences also included discussion of bonus systems and 
profit-sharing plans with farm workerse Radio talks and news articles were 
prepared to call attention to the need for farm safety and providing ade- 
quate insurance protection against farm accidént riskse Extension Bulletin 
666, "Are You A Good Boxs?", was reprinted and distributed among farmers 
who hire seasonal help« - 3 


"During the first half of the year considerable attention was given at meet- 
ings and in anticles concerning Old Age and Survivors Insurance to call the 
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attention of farm people to the extent of proteétion now available and the 
likelihood of additional coverage being meade available through Federal 
legislation, During the second half of the yoar a series of articles was 
prepared, several conferences held, and training schools provided for 
county agricultural agents where thé Social Security legislation applying 
to farm workers beginning January 1, 195l1,was explained and opportumities 
were provided for questionse Representatives of OcAeSele participated in 
these discussions, and this topic was included with the annual income tax 
and farm account schools held for county agricultural agents and persons 
who make a business of assisting farmers in filling out income tax returns» 


‘Although a number of farm labor associations that were active during 
World War II had ceased to operate and some had been liquidated, there 
were still some 12 or 15 associations in more or less active operation in 
1956~¢ Some assistance was given to the directors and managers of e number 
of these associations. Specific suggestions were available on problems of 
accounting, records, reports to members, income tax returns, and agreements 
with workers and crew leaderse The summary of the operation of these farm 
labor associetions during the period 1947-48 was completed and made avail- 
able for use as future emergencies arise or when additional associations 
are needed, An active interest in this report tecame evident before the 
wlose of 1950, 


"The staff member handling the farmer-worker relations cotinwd to serve 
as chairman of the State Inter-Departmental Committee on Farm and Food 
Processing Labore This Committee included representatives of nine State 
departments and agencies - Youth Commission, Department of Social Welfare, 
Department of Health, Department of Labor, New York State Employment 

' Service, Department of Education, Extension Service, Department of Agri- 
culture and Markets, and the Department of State Police. Tho major func- 
tion of the Committee was to assist migrant workers and their employers to 
develop relationships which would provide satisfactory conditions for 
‘workers including reasonably full-time employment, satisfactory living 
conditions, and sound health situstions:. 


"The East Coast Migrant Committee and the Now York State Federation of 
Farm Labor Associations began active work again in the fall of 1959 to 
provide adequate migrant help for the season. of 1951. Assistance was given 
these Committees directly by extension representatives and also through 

the State Inter-Departmental Committee on Farm and Food Processing Labory 
The Extension Service has worked closely with the State Ue. Ss Employment 
Service, and numerous cconferences have been held both at the College with 
specialists and with county agricultural agents in the fieldo"® 
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AREA ‘PLANNING. AND ECONOMIC DEVELOPMENT 
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ance to local groups interested in planning for the economic ~ 
development of the area in. which they livee This work includes’ 
land use adjustments, soil and water resource deve lopment , taxa- 
tion and local Government, rural zoning, schools, roads, and 
other local matters of pablid concerne Usually public officials, 
and business interests other than agriculture are involvede This 
area planning might be on a ran ae watershed, or 

some other geographic basise 


' Area Plotining. and epotonté paler Spada is a program of assist- : 
nl 


' * 
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During the past year most of the efforts of membe rs of the economics group in the 
Federal extension office have been devoted to cooperation with the States on met- 
ters related to the activities of the Arkansas-White-Red River Bagin Program; the 
Tennessee Valley Programs and similer activities in the West such as Columbia = 
Missouri River Basin Programs, Great Plains Council, irrigation projects, end 
various other taxation, land classificetion, and road construction matters of con- 
cern to agricultural dovelopmente 


Arkansas-White~Red River Basin 


In the Arkensas, White and Red river basins a study is under way, the object of 
which is a report embodying recommendations for comprehensive development of the 
three river basins as a unit. An Interagency Committees for the basins has been 
eatablished, with responsibility for making the reporte The Department of Agri- 
culture is a member of the Interagency Committee, and the Department's representa- 
tive on it heads a Department Field Committee with responsibility for agricultuml 
phases of the reporte An economist from this office serves as a member of the 
Field Committee, representing the Extension Services He has responsibility for 
recommendations as. to educational work among farm peopie which will be needed as a- 
part of the basin development recommended in the reporte 


He also serves to inform State Extension people in the eight States involved 
(Arkansas, Colorado, Kansas, Louisiana, Missouri, New Mexico, Oklahoma, and Texas) 
of the nature of the etudy and its implications to agriculturee Five of the States 
have established educational committees, on which State Extension people are 
prominent, to suggest educational work, among farm people in the State, on the 
implications of proposed basis development to them, and in order thet they may 
participate more fully as citizene in tho shaping of the report when it is submit- 
ted to the public in open hearingss 


Tennessee River Valley 
In the seven States (Alabama, Georgia, Kentucky, Mississippi, North Carolina, 


Tennessee, and Virginia) in which the valley of the Tennessee River lies, exten- 
sion economists help with the farm and home planning done on test=-demonstration 
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farms, and with related extension activities carried on under contracts between the 
State Land-Grant Colleges and the Temessee Valley Authority. Related activities 
include educational guidance of the test-demonstration farmers in carrying out and 
refining their farm pleats as progressive experience suggests, and recording and rem 
porting progress and results» They also include use of the results of the test- 
demonstrations in community development and the county, State, and regional agri- 
cultural programse 


In recent months an effort is being made to adjust project agreements under the 
contracts referred to, in Light of experience in the work to date, and to reduced 
budgets for work mder the contracts. An economist from this office has partici- 
pated in conferences of extension people and officials of the Tennessee Valley 
Authority, toward that ends 


The contemplated adjustments in the project agreements, and in the work to be done 
under them, involve refinement of the extension techniques used in farm and home 
planning on the test-demonstration farms and improvement in the efficiency of work 
in recording and reporting progress, and in making use of the experience gained in 
county, State, and area programse An example of the latter is a regional ACP - 
program for use of TVA fertilizers on grass landse It is designed to aid farmrs in 
Making adjustments indicated to be desirable for test-demonstration experiences 


Land Classification in the Northern Great Plains 


Qn Jue 21 to 24, 195€, a conference on land classification for tax purposes was 
held at Great Falls, Montana, sponsored by the Northern Great Plains Tenure Com- 
mittee, with assistance from the Farm Foundation. 


Economists, soils scientists, and a number of State tax people interested in classi- 
fication, gttended from North Dakota, South Dakota, Nebraska, Kansas, Colorado, 
Wyoming, and Montanae They came together to exchange ideas and information on 
problems and mthodse No attempt was made to set up a uniform method among the 
Statese <A number of extension people attended and were a part of the conferences 
The extension economist in Montana was chairman of a subcommittee of the Northern 
Great Plains Tenure Committee that arranged the programe 


The first day and a half was spent listening to and discussing reports from each of 
the seven Statese The noxt morning county planning committee representatives and 
county agents from two Montana counties presented talks and maps on the classifica- 
tion wort under way in their arease That afternoon the county agent and local 
county planning committeemen, together with Soil Survey representatives from the 
Montana Experiment Station and the Us Se Soil Survey, took the conference on tour, 
with maps in hand, to study how soil survey information and farmer's experience and 
jadgments were being used in making the Montana type classificatione 


During the remaining day and a half the use of soil surveys and use-capability maps 
in land classification was discussed as were the general principles involved in 
classifying land on a productivity etasise The use of such a classification to get 
equitable tax assessments was discussed by representatives of State Boards of 
Equalizatione There was considerable discussion of the importance of an education= 
al program in connection with land classificatione Or to put it another way, the 
possibilities for achieving both land classification and educational objectives at 
the same time by using a land use planning approach was emphasized many times dur- 
ing the conference. 


One speaker expressed his point of view this waye “Laymen - farmers, county of- 
ficials, village residents - must participate in the classification process - first, 
for the knowledge and experiences they can contribute; second, for their complete 
understanding of the purposes, methods and manings of the classification.” 


Road Planning in New Mexico 


In New Mexico the extension economist assisted county agents and commissioners in 
land use planning for roads in Hidalgo and San Juan counties. This planning for 
roads is a regular activity carried on as opportunities open upe Its purpose is to 
provide a way for correlating ideas and suggestions. of agricultural groups, civic 
organizations, the Extension Service, county, State and Federal agencies in the 
solution of road problems and related problems of land utilization, water and soil 
conservation, weed and erosion controle 


The 1950 work in each of the two couties was initiated by the county plenning com- 
mittee with the approval of the county commissioners and the assistance of the. 
Extension Servicee The extension economist provided land utilization data and as- © 
sisted in the analysise The matter was first taken up at a regular meting of the 
county planning sommitteee After discussing the need and possibilities for road 
planning, commuaisy sommitteemen were each provided with State Highway Department 
base maps and asked to assume leadership in their community for developing three 
mapse One of these was a simplified soils type mape Another was a present land 
use mape The third was one indicating a system of roads that would best serve the 
community's needse 


Individual farm families were asked to fill out a short questionnaire on land use, 
tonnages hauled, seasonal use of roads, etc, This holped stimulate study and dis- 
cussion of local area problems, Recommendations were developed and priorities for 
construction were worked oun in Gotelts . 


The county pdanning committee brought eiaae community reports together into a "Road 
Bu Lene Report for Couaty, as Developed by Rural Community Commit- 
teese" Bach report was reviewed and endorsed by the county commissionerss. It went 
to the State offise where it was reviewed by the extension economist and SnenAGye 
to the State Highway Commission by the extension director. 


In his annual report the extension esonomist indicates thet this work was well re- 
ceived by State and Federal road authorities, Local people asemed to like it too 
for the agent in one of the cowsties commented that - “The cooperation received 
from producers has been overwhelmings’ Ruval people like to plan3 they like to do 
their own planning and umdertake duties assigned them, provided other groups are 
interested in tryiag to help them and in recognizing their accomplishments." 
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NATIONAL ECONOMIC AFFAIRS. 
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National Economic Affairs is a program designed to develop in 
| 


individuals a better understanding of the issues involved in 
important national and international affairs affecting agricul- 
turee It is designed to create a desire and ability to parti- 
cipate effectively in the solution of such problems. It in- 
cludes such things as price policies, reciprocal trade agree- 
ments, national debt, inflation, etc. This work is usually 
done on a discussion basis with small groups of leaders rep*. 
résenting various interests and points of viewe 


{ 
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A renewed interest in public policy work was initiated by the Federal office 
through a conference held during Jume 1949. Representatives from 16 States express- 
ed themselves on what the: job involved, objectives to keep in mind, and methods and 
techniques that offered greatest promise for work of this kind. 


Following this national’conference the Farm Foundation of Chicago, Illinois, set up 
a national advisory committee on agricultural policy to work with them on a program 
of assistance to the States in the further development of this worke This nation- 
al committee consisted of a Director of Extension, Head of a Department of Agricul- 
tural Economics, and an Extension Eoonomist from each of the four extension regionse 
During 1950, the Farm Foundation sponsored five conferences, one on a national 
basis for State leaders, and four on a regional basis for a larger number of oxtoen- 
sion workerse As a result of these conferences there are now six reports which have 
become sort of landmarks as reference material on scopeand mathodse These reports 
ares 


Educational Work on Public Policy Problems and Their Relationship to 
Agriculture = 691 (7-49). 


Educational and Methods Conference in Public Policy = Farm Foundation, 
January 19566 


Proceedings = Western Region Extension Conference on Public Policy, 
September 1956. 

Discussing Public Policy = Report of North Central States Conference, 
September 1950. 


Report of Work Conference on Public Policy Problems, Northeastern 
States, September 1950. 


Report of Work Conference on Public Policy Problems, Southern States, 
December 1950. 


~22— 


During the summer of 1951 an attempt was made to assist all States by preparing 
jointly some background material for use in discussing major national issuese Four 
committees of three State extension economists each and one economist from the 
Federal office were assigned to this jobe Out of about 12 possible topics, the 
States chose four which they considered most ee at this timee These topics 
are 


le Inflation. 

2e Intorrelationships, of cgrioult ure end other dpe of our . national 
econonye 6 owt > hi Bi 

$e International. relationse 

4. Agricultural Production Policy 


The results of this dommitsteo work we re ‘presented and discussed by a national con= 
ference held in September. 1951. A ap nant of this conference will be available soon. 


Based on a survey made in 1950 ieyes are about 24 rates whe re extension o-pectits on 
national public policy issues is a recognized part of the programs of extension 
economistse Major consideration is boing given in 9 of those States, with one or 
more persons assigned practically full.time: to work of a public policy natures In 
the other 15, policy work is carried as a part-time assignment by several special= 
ists on the staffe In total the work in some of these States may be: exe nba than 
in some where a full-time specialist is assigned to the jobe : 


In the other 24 States, policy work on-national affairs is by no- mans absent, but — 
it has not progressed to a point where it warrants status as a major extension | 

activitye However, in 10 of these States considerable work is being dome, often by 
research and teaching staff. These States undoubtedly will expand this work rather .- 
rapidly in the near futuree Only 14 States felt that they were not in a position 
to do very much at the present timee Evon in many of these States, materials are 
being prepared for county agent use and some work is being done with key groupse. 


Excerpts from the annual reports of Missouri, ete and Indiana 4llustrate the: NES 
of work being conducted in States having a fairly active program: 


Public Poliey Activities in Missouri 


"The Agricultural Extension Service continued to expand its program of make 
ing factual information in the field of policy available to both Deke and 
urban people in the State. ¢ 


"Probably the most outstanding activity in this field during. the-year was: 
the use of State-wide fam forums as a medium for providing farm people 
with factual information about such topics as national farm programs, 
Missouri River Basin Improvement, conserving our natural resources, and 
the problem of instability in our American economyy Two such: forums were 
held this year - one in March and the other in Novembere However, only 
one such forum is planned each year in the-futures : ; 


"The other activities included a series of producer-retail-consumer meot= 
ings held in cooperation with the Missouri Farm Bureau Federation, the 
major packing firms, stockyards and the Missouri Chain Store Councils (2) 
a series of consumer retailer metings held in cooperation with the 
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Missouri Chain Store Council; and (3) district policy meetings held by the 
Missouri Farm Bureau and in PRO OREHE SRT with the Agricultural Extension 
Services eee 


“Leador training meetings were held for members of Home Economics Extension 
Clubs in five counties using material prepared on the topic of Money and 
Pricese eee 


"County extension workers reports show that the county agents spent a total 
of 658 days working on public policy problems while the home agents spent 
536 dayse The agents spent an additional 640 days on Agricultural Outlook 
and home agents spent 147 dayse 


"A total of 1,352 local voluntary leaders assisted with the rural policy 
program while 729 leaders assisted with outlook. 


"County extension workers held a total of 610 meetings attended by 13,385 
persons where policy problems were discussed while the local leaders held 
a total of 551 meetings attended by 10,759 people. 


"104 of the 114 counties were represented at the Farmers! Forum while 86 
counties report that some follow-up work was dene in carrying, this in- 
formation back to the people in the county." 


Long Range Policy Work in Texas 


"Such matters under this heading as the changing nature of agriculture, 
price and income policies, and international trade relations were examined. 


*A number of things were tried by the specialist to provide a clearer 
understanding and a better appreciation among the egents and other agri- 
cultural leaders of agricultural policy matters. 


"For one thing, group meetings with seven or eight county agents in at- 
tendance were inaugurated to reviow the extension work being done in agri- 
cultural policy and the opportunity for more work in this field in the 
futures ‘In these meetings, after the importance of work in agricultural 
policy was reviewed, specialist holp was outlined for the following 
aspectss 


le Organization and structure of our Governmento 

2e Interdependence of agriculture and other segments of 
the economye 

3e Price supports and production cmtrols. 

4, Government's role in foreign tradee 

5e Credit requirements of a highly sommercialized 
agriculture e 

6« Income tax provisions of particular significance 
to agriculture 

7, General economic outlook for agriculture. 
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"2. Other discussions with county agents involved such things as how farm 
families have fared since the end of the Office of the Price Administration 
and since the Korean War started. The Agricultural Act of 1949,and.the 
Defense Production Act of 1950 were also looked into. 


"Perhaps the most important development in the extension program’ in agri- 
cultural policy was the inauguration of a graduate course for county agents 
called "Government and Agriculture." The course was offered for the first 
time over a 3-week period during’ the second term of summer schoole The 
extension economist taught the courses cee 


",...o Seminars centered around; The importance of agricultural policy, 
nature and influence of political iustitutions, nature and influence of 

the economic system, nature and influence of other disciplines, interest 
representation, agricultural price and income policies, future agricultural 
policies, and general means and ends in agricultural policy. 


"Below are the six questions asked on the final examinatione These ques- 
tions give a good clue to the instruction the agents receivede The dis- 
trict agents recently voted unanimously to hold a seminar course in 1951: 


le Cite and explain briefly the reasons why county agents and 
vocational teachers should. spend more time now on educational 
programs in the field of agricultural policye 


2e Indicate the basic characteristics and properties of our 
democracye Point out briefly how each has played a part in 
molding Government policies and programs for agriculturee 


3. “Long run inefficiency" and "short run instability" are often 
given as the two basic problems contributing to lower farm 
than non-farm per capita income. Explain the significance of 
these two problems and mention some of the means by which we 
might work toward a solution of each of theme 


4 The Hoover Commission and other groups during the past several 
years have made recommendations for substantial reorganization | 
of the U.S.eDeA» Point out some of the major problems involved 
in trying to reorganize a major department of the Govermmente 
Indicate some organizational changes you believe would make the 
UeSeDeAe more effectivee 


5e Support prices and production controls in agriculture are con- 
troversial issuese Point out both their weak and strong points 
in regard to American agriculture. 


6. Discuss the several mans available to a country in paying-for 
importse Why is so much emphasis being placed on a higher 
commodity import as the best means of balancing the foreign 
trade of this country?" 
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Policy Work in Indiana 


"Public problems have been presented to the public in Indiana through the 
use of publications, State, district, and county meetings. Forty-one 
meetings were held during the year with a total attendance of 2,865 indi- 
viduals, where the long-time agricultural prise and income program was 
Giscussede : 


"A series of digtrict county agent conferences was held at which one-half 
day was devoted to agricultural policy and agricultural outlooks At these 
series of conferences farm policy specialists discussed policies which 

add greater stability to the economy, the farm price and income program, 
the old age and survivorship insurance program for farmers, and the school 
probleme ceo 


"Assistance was given various farm groups and organizations in connection 
with agricultural policye This consisted of presentation of material and 
advising in connection with various agricultural programs, In presenting | 
agricultural policy information the standard procedure in Indiana has been 
to present the basic background and then all the alternative solutions. 

An attempt is made to set forth as clearly-as possible the implications of 
following each of the alternatives. 


“We believe it is the function of the educator to lay out the basic situa- 
tion end the alternative solutionss We do not believe the educator should 
advocate any one solution over the others except as the weight of the basic 
facts does sO» We do believe it is important that the alternative solu- 
tions be set forth or’ the people attending the meeting go away with a sense 
of frustratione We do not believe the pro and con approach lends itself 
best to the solution of policy issues. In most cases it is not pro and con 
but an altemative question with several alternatives. 


"Plans have been completed for a series of 12 district all-day conferences 
in the State during the 1957-51 seasone At these conferences 16 leaders 
from each county will be invited ine The forenoon will be devoted to a 
presentation of the school problem, The afternoon will be devoted to a 
presontsation.of the inflation problem and what we can do about ite By this 
procedure we anticipate that all countics may learn of what may be done in 
agricultural policye It is feit that our agricultural policy may grow into 
a program like our outlook program. During the first § or 7 years outlook 
information was similarly presented at district conferences." 


SUMMARY AND CONCLUSIONS 


It is very difficult to summarize the activities wnder way in these six major areas 


of work in the United States as a whole. There are great variations between the 


States as to the personnel available, and even greater variations in the concentra- 
tion of effort going into specific lines of works 


rily an appraisal of the trends, and a pointing up of some of the problems. 


The following comments are prima- 
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Outlook Work 


The programs concerned with outlook and economic information are well established 
in most Statese An annual statement devoted to the outlook for the year ahead is 
usually prepared in same forme In certain instances this work is confined largely 
to keeping the extension staff and agricultural leaders informede In other 
instances popular statements are prepared for release to farm people in genorale 
In practically all States liberal uso is mde of the press as a means of Soe 
outlook a broad coverage to the publice 


The use of monthly economic publications is the most common method of kee ping every= 
one up-to-date on changes taking place during. the yeare Some States have developed 
a rather complete service of commodity statements, weekly news letters, and other 
releases of a timely natures 


It can be readily said thet outlook work is very much relied upon by farm people and 
others who use it in helping to make wiser decisions in.connection with their day- 
to-day operations. It is desirable to continuously appraise the service being 
rendered both as to coverage of material and as to BONE RARER of people receiving ite 


Considerable outlook work is done at ald: farm meetings, and re paiva agents in the 
informal cmtacts which they make with people in the field and at their offices 
Keeping the county staff well informed at all times is really the most important 
phase of outlook work from the standpoint of the State specialists The agents will 
find many ways of getting ideas to the people, if they have the basic material to 
work withe | 


Farm Planning 


There are various ways of working with farmers on farm planning if you define it as 
covering all work done in helping them make management decisions concerning the best 
use of their farm resources and the most effective operation of their individual 
businessese Inthe Midwest the farm management associations and other farm record 
work serves as the most popular medium for working with farmers on management 
problemse The enterprise studies in California accomplish the same objective under 
conditions of specialized agriculturee In the South considerable emphasis has been 
placed on demonstration farms coupled with farm recordss Some States rely on farm 
management surveys as a bas*s for poeta information to supplement the results of 
other research studiesoe 


The most effective medium for doing farm planning and business analysis is being 

considered currently by the regional farm management committees operating in the 

Central States, Southern States, and Northeastern States The work of these com= 
mittees is sponsored by the Farm Foundetion, and considerable worth-while results 
are being accomplished in improving our efforts in the farm management areae. 


There is considerable interest at the present time in the approach used in Missouri, 
which centers the work in an associate agent in the counties, and operates through 
balanced farming associations of. farmerse The assistance of the farm management, 
agronomy, engineering, and other State specialists is organized to service these 
special county agents who in turn work directly with farmerse 


An oxpansion in the farm planning and business analysis work will rest largely on 
the availability of men located in the comties or in groups of counties who are 
free to devote more time to helping farmers with their individual management 
problems; and in cooperation among State specialists in the training and servicing 
of these men in the field with what it takes to assist farmers in analysis and 
planninge Tho actual contact with farmers in this work cannot successfully be made 
by "specialists". It takes a person who has the essential background in economics, 
agronomy, engineering, and desirable farm practices; and who can relate this back= 
ground to the resources of the farm and the needs of the family with whom he is 
workings It requires the exercising of value judgments and a balancing of alterna- 
tives, always keeping the welfare of the farm family as the primary objective. 


Tenure and Finance 


This grouping of activities is closely related to farm planning and business analy- 
sis, and to helping farmers with their individual business problemse However, 
there are reasons for separating it out and giving it special attention because in 
much of this work we are functioning through others rather than directly with 
farmerse Ina sense this is merely recognizing that if we concentrate our educa- 
tional work with those who provide credit to farmers, or who help farmers make out 
income tax returns, or who advise them on getting started in farming, etce, we will 
have greatly expanded our service to farmerse 


This approach has led to organizing and conducting farm credit schools, giving 
agricultural short courses for bankers, conducting land appraisal clinics, holding 
landlord=tenant meetings, participating with Internal Revenue in training schools 

for tax consultants, holding conferences with the legal profession on contracts and 
the transfer of property, assisting Gel. instructors with information on getting 
started in farming, and in the preparation of educational materials for all groups 
to use such as income tax publications, father-son agreements, farm lease forms, etc: 


Work of this kind does not man that there are not many direct contacts made with 
farm pooplee It merely points out a swing toward multiplying efforts by working 
through those who are in constant contact with farm people concerning these problems. 
It seoms like a trend that should be encouraged. 


Labor Utilization 


There are many things that are done in extension work with farm people which result 
in a saving of labor or in a greater output fromthe same labor supplye In fact 
there are very few recommended practices or uses of equipment that.do not have that 
result, even though in some cases it may be only a by-products Science and mechani- 
getion have contributed heavily to our gains in the productivity of farm labore 


However, there are many farmers who can improve their relative position by making a 
better utilization of the labor, oquipment, and materials already available on their 
farmse The experience of the Extension Service during World War II demonstrated 
these possibilities, as many of the gains made by individuals were not the result of 
increasing volume of business, introducing new practices, shifting enterprises, or 
adding new machinose This experience has developed an interest in the fields of 
work known as work simplification and labor management. 


a oer 


Most farmrs have grown up with their businosse They have learned how to do their 
work primarily by trial and error - through practice and experiences Often the 
work methods are based.on limited observation usually confined to a fow farmse 
Through the use of motion pictures, publications, slides, and exhibits farmers may 
realize perhaps for the first timo that the same job is boing dme in many wayse 
Some methods must be better than othorse A realization of these differences in 
methods paves the way for assistance in devoloping a new way to perform an old jobe | 
Generally spoaking, in.our. extension program, wo have not given enough attention to. 
the work aspects of ‘a new practice and have not answered the questions that grise 
when a hte oe tries to Teeubiihl the practice into his work routinos 

Except during Jabor Re ‘and even then on a very small eeetee fares have. 
not been given much assistance in how to instruct new workerse The same may be 
said in regard to helping farmers bettor understand the basic principles of good 
worker relationse Worker training and labor relations constitute the major cle- 
ments in’a program of. labor managemente This is a field of educational work that 
can well be ae SON emphasis and special identity in our extension programs » 


A program designed to result in: a better utilization of labor goes cad many things 
outside the individual farm, such as rendering assistance in determining local needs 
for outside ‘labor in an areas; helping to. form farmer-operated cooperatives for the 
housing and placement of seasonal labors working with employers, laborers, and 
public agencies on the improvement of working emditions, otce 


Aroa Planning 


There are many local problems of a public nature which require group action to 
obtain the services desired and to make the best use of commupity resourcese Eco- 
nomics land classification as a guide to the expansion of public utilities, high- 
‘ways, and other facilities; as.a basis for taxation, and zoning regulations; as a 
guide for the public purchase of land; and as an aid in developing a better use of 
sub~marginal agricultural areas, have been a part of the Extension program in a 
number of States’for several yearse.. Some of this educational work has been given 
“renewed emphasis wder Federal appropriations available for the development of river 
basin areas, such ns the Tennessee Valley, Red and White River, Missouri River, and 
Columbia River programse Such programs draw on a background of land use informa- 
tion which needs to be assembled, analyzed, and explained to the people concernede 
Considerably more time than it has been possible to’ give could be spent on educa- 
tional work designed to create a better understanding of how public funds can be 
wisely spent in the AS ae improvement of resources not fully ‘utilized Buns the 
present times 


Educational work in this area also calls for a better understanding of local Govern- 
ment, services rendered, costs involved, end taxation policiese Research-as a basis 
for such educational work is limited in many areas, but as the facts become avail- 
able it may bo expected that more rather than less activity will followa 


Netional Economic Affairs 


Extension economists have been working in the field of public policy for a good . 
many yearse Much of this work has been on issues of a State and local naturee. 
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Within the past decado, however, this educetional work has boon greatly expanded in 
the direction of netional issues concerning agricultural policy, fiscal and monetary 
policy, internationel relations, social security, and otherse In 1950 the Farm 
Foundation gave their support to a further development of this work. This has been 
of groat help in delineating fields of work and in advancing our knowledge of educa- 
tional mthods and techniques most successful in dealing with controversial public 
issuese . 


The objectives of this work are to develop in individuals an active interest in 
public policy problems; an understanding of the issues and the principles involved: 
the ability to make judgments on the basis of a critical examination of the 
evidence; and a desire to participate effectively in the solution of these problems. 
This is a field of educational work into which we are bound to move even more rapid- 
ly than in recent years, because the way in which these netional economic affairs 
are handled are becoming of increased importance and concern to farm pooples 

Several persons with special training in political science and public administra~ 
tion have been added to the State staffs! oxtension economists in recent yoarse 
These men will be of considerable help in giving lendership to a further expansion 
of the worke 


Concluding Comments 


It is obvious from a review of these six broad areas of work within the field of 
farm economics that there is much more to be done than it is possible to do» The 
activitios carried on in any State, therefore, are largely a matter of shoicee 

These shoices may be due to the training and interest of the spscialists available, 
or to the expressed demands from the people in the State, or to administrative 
policy in relation to the extension program as a whole, or to a combination of 

these and other reasonse Some prefer to concentrate on certain lines of work and 

do a more thorough job on fewer things. Some attempt to keep several lines of work 
going even though they are unable to adequately develop any of theme It is not oasy 
to decide on the best course to follow, but decisions have to be madec 


Generally speaking, an excellent job is being done wder a wide variety of situa- 
tionse However, in attempting to evaluate the scope and nature of educational work 
in the broad field of farm economics over the United States, it must bo kept in 
mind that about 6® percent of the extension economists in farm economics work are 
located in 12 States, 8 of which are in the Midwest. These are the States heaving 
4 or more economists assigned to farm management and genersal economics, At tho 
other extreme there are 17 States with one economist or less available for giving 
leadership to farm economics work in whole or in parte 
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